
ANZPAA STRATEGIC PRIORITIES

+
Addressing 
Risk 
We provide 
balanced and 
impartial advice 
on current and 
emerging priorities, 
identify and 
respond to risks 
and opportunities, 
and support 
policing to solve 
complex problems 
and create 
preferred futures. 

+
Enhancing 
Practice 
We promote 
consistent good  
practice and 
explore ways to 
optimise resources 
in a cost  
effective and 
sustainable way. 

+
Shaping 
Stronger 
Connections 
We enable and 
proactively partner 
with policing and 
key stakeholders 
to generate and 
share innovative 
ideas, enhancing 
outcomes for 
policing and 
communities.

OUR FOCUS 

+
Coordination 
Build cross-
jurisdictional 
forensic science 
capability, 
effectiveness, 
and adherence 
to best practice 
through collective 
investment, focus, 
networking, and 
support.

+
Innovation 
Contribute to a 
deep and innovative 
forensic science 
body of knowledge 
and enhance the 
way we assess, 
adopt, and 
implement new 
forensic capabilities 
and procedures.

+
Information 
Exchange 
Promote 
and facilitate 
information-
sharing and 
cross-jurisdictional 
dialogue and 
events.

+
Education  
& Training 
Maximise 
opportunities for  
forensic science 
skills and  
knowledge 
development.

+
Quality 
Deliver quality 
assurance 
programs, develop 
standards and 
manage the 
practitioner 
certification 
program.

Deliver high quality and innovative 
products, services and advice  
to enhance capability, efficiency 
and reliability of the forensic 
sciences for police, justice and  
the community.
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WE DELIVER

ANZPAA VALUES

+ + + + +
Extensive networks of specialist 
and technical advisory groups and 
project working groups

A central point of information for 
police, the judiciary, academia,  
the media and the public

Research and innovation support, 
prioritisation, co-ordination and 
advice

Representation of ANZ forensic 
science interests at national and 
international forums

Cross-jurisdictional capability 
development, policy instruments, 
advice, education and training 
products and workshops

+ + + + +
Strategic forums for leaders in 
forensic science across Australia  
and New Zealand

Promotion of quality, standards,  
and adherence to best practice

Professional and robust 
proficiency test and expert 
certification programs

Secure cross-jurisdiction  
information exchange

The Engender Change diversity  
and inclusion program

+ + + + +
High priority specialist forensic 
science projects as agreed by  
the forensic science sector

Environment scanning, foresight  
and gap analysis

Collaborative procurement Forensic science awards  
and recognition programs

Corporate communications  
for stakeholders

Australia New Zealand
Policing Advisory Agency

Trust 
We’ve got you

Innovation
We think without limits 

Quality
We never settle

Flexibility
We keep moving

Accountability
We own what we do

 

Teamwork
We’re all in the huddle


